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Preface
TIPPING+ will provide an empirical in-depth social science understanding of
fundamental changes in sociodemographic, geographical, psychological, cultural,
political, and economic patterns which give rise to Social-Ecological Tipping Points
(SETPs), both positive and negative in relation to socio-energy regional systems. Such
empirical and theoretical insights will shed new light on the interdependencies
between changes in regional socio-cultural structures and the technological,
regulatory and investment-related requirements for embracing (or failing to embrace)
low-carbon, clean-energy and competitive development pathways in selected coal and
carbon intensive case study regions (CCIRs). The overall goal is to understand why
and under which conditions a given social-ecological regional system heavily
dependent on coal and carbon-intensive activities may flip into a low-carbon, clean
energy development trajectory – or on the contrary may fall into an opposite trajectory
with all its negative implications. Towards this goal, main focus of TIPPING+ is the
participatory co-production of knowledge on the driving forces and deliberate tipping
interventions leading to the emergence of positive tipping points toward clean energy
transitions in European CCIRs.
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Executive Summary
This deliverable presents the TIPPING+ Plan for Dissemination and Outreach of Results
(PDOR). This plan serves as a framework that will be used to raise awareness about
the project's activities, facilitate sharing and promote project outcomes, as well as
increase partners’ experience in subjects related to Coal and Carbon Intensive Regions
(CCIRs) and Social Ecological Tipping Points (SETPs).
The PDOR provides an overview of a multitude of activities that have been or will be
implemented, and the communication tools that have been or will be developed to
establish the project's identity and share its scope, results and outcomes to the
TIPPING+ audience. Among others, the communication means consist of the TIPPING+
logo, website, social media, leaflets, poster, news alerts, videos, infographics,
scientific publications, events, policy related documents, newsletters and press
releases.
The PDOR also documents guidelines to facilitate all consortium partners' engagement
to the dissemination and outreach activities of the project, and the system that has
been set up in order to monitor the dissemination and outreach progress.
This report is prepared at the early stage of the project (in month four (4)) and is a
living document that will be updated in months 12, 24 and 36 in order to report and
assess the dissemination and outreach activities and apply adjustments to the plan, if
necessary.
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1 Introduction
TIPPING+ aims to understand why and under which conditions a given social-ecological
regional system heavily dependent on coal and carbon-intensive activities may flip
into a low-carbon, clean energy development trajectory – or on the contrary may fall
into an opposite trajectory with all its negative implications. It also aims to provide
robust and empirically grounded recommendations, formulated using insights from 20
case studies in Coal and Carbon Intensive Regions (CCIRs), to support the emergence
of positive Social-Ecological Tipping Points (SETPs) toward clean energy transitions in
CCIRs. TIPPING+ will disseminate relevant knowledge and project results, to a wide
and diverse group of stakeholders in order to facilitate the co-development of socially
acceptable regional future visions for CCIRs up to 2030, in line with the broader goals
of the EU 2030 climate and energy framework.
The audience of TIPPING+ consists of government representatives (regional, national,
European), policy advisors and policymakers, local and regional authorities, civil
society representatives, business sector companies and associations (such as utilities
and retailers), international organizations, the scientific community, NGOs but also
the general public.
A well-structured Plan for Dissemination and Outreach of Results (PDOR) has been
developed. This first version of the PDOR aims to provide an overview for the
dissemination and outreach activities that will be implemented and the tools that will
be used during the project’s duration. The PDOR will be updated annually (in M12,
M24 and M36) and will be enriched with up-to-date results concerning the TIPPING+
dissemination targets and metrics. Main pillar of the PDOR is the use of diverse tools
to disseminate TIPPING+ messages to its wide target groups (audience), maximising
that way the project's impact.
This report is structured as follows:
In section 2 the Concept of the PDOR is introduced. In section 3 the established
Dissemination and Outreach Task Force (DOTF) is presented. In section 4 the target
audience of TIPPING+ is described and mapped to communication means. In sections
5 and 6 the dissemination tools that will be used during the project and the
implemented or planned dissemination activities are presented respectively. In section
7 the performance indicators and dissemination targets that will be monitored all along
the project’s duration are introduced. Finally, in Section 8 the system that will be used
to monitor the defined dissemination targets and measures, along with a checklist that
will be used to engage project partners in the dissemination activities, are presented.
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2 The concept
The PDOR of TIPPING+ will provide the foundation for the dissemination and
exploitation activities that will be implemented during the project in order to transfer
the knowledge generated and maximize its impact. Efficient dissemination is a
fundamental activity since it will enable the various target groups interested in cleanenergy transitions of CCIRs, to be informed and utilize the project's results and
outcomes.
The purpose of the Dissemination and Outreach activities is to:
•

•

•

Raise awareness among broad, equitable, policy-relevant and diverse groups
of regional stakeholders, about the project's activities and the concept related
to identifying positive or negative tipping points in CCIRs;
Share and promote results and outputs to the appropriate audiences using
tailor-made dissemination means, in order to guarantee the widest possible
outreach and application of project outputs to potential beneficiaries (external
exploitation);
Increase the experience of partners in subjects related to CCIRs and Social
Ecological Tipping Points, which will in turn enhance the exposure of project
outcomes (internal exploitation)

Maximum impact can only be achieved with carefully designed dissemination activities
and a direct access to the target audiences, and in particular those of the case study
regions. In the case of TIPPING+, where partners from different disciplines are
involved and the audience consists of academic and non-academic individuals, the
design of dissemination activities requires a tailor-made, multi-layered approach. This
is also amplified with the COVID-19 outbreak, which mandates dissemination and
outreach activities to revolve mainly around electronic means.
A key aspect of the dissemination plan is the "M.A.T." communication approach [1]
(Figure 1), which translates into M for messages, A for audiences, and T for tools.

Figure 1. M.A.T. communication approach
This approach aims to achieve appropriate matchmaking of the: (i) messages that
need to be disseminated, (ii) the audiences to which they need to be disseminated
and, (iii) the appropriate tools that should be used to meet the goal of broad but also
targeted dissemination. Relevant questions that need to be answered to perform
appropriate matchmaking are:
•
•
•
•
•
•

What is the result/message that needs to be disseminated?
Who may be interested in that?
Who may use this result?
What is expected to be the impact?
How will the information be disseminated?
When will the information be disseminated?

Answering these questions facilitates a tailor-made communication approach for each
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target audience. Therefore, when a decision needs to be made regarding the
dissemination means to be used, the above bullet point questions can amplify
partners' experience, and act as a checklist for the proper selection of dissemination
means. Most relevant in deciding the kinds of messages to be communicated is the
fact that the PDOR needs to be designed not as a supply-driven exercise where experts
tell audiences what they need to know, but mostly as a demand-driven deliberative
process, where stakeholders, through interaction with the TIPPING+ researchers
identify the most critical knowledge sources, networking opportunities and visions that
need to be highlighted to support low-carbon, clean-energy transitions in the selected
regions [2]. Another important aspect of the PDOR is to measure the progress of
dissemination activities, in relation to the targets that have been set by the project,
as presented in section 7 of this report. A progress monitoring system and a partners'
dissemination checklist is presented in section 8.
The TIPPING+ community (the TIPPING+ Stakeholder Consultation Group) that will be
established in Task 6.2 and will be presented in detail in D6.2 (Plan of Stakeholder
Engagement (PLAS), due in M6) will support the dissemination targets achievement.
Specifically, it will form a stakeholder pool for distributing TIPPING+ results, consisting
initially of stakeholders selected according to explicit criteria of representativeness
and relevance from partners' professional networks, and later complemented with
new ones relevant for further improving the understanding and applying the concept
of SETPs to support low-carbon clean-energy transitions in the selected CCIRs.
Furthermore, Task 6.2 will establish a feedback loop with stakeholders, that will enable
project partners to capture their reactions to the project outputs, include their
perspectives in the case studies' analyses, as well as receive feedback on the
dissemination means which are most useful to them.
The TIPPING+ target groups (audiences), as perceived at the timing of writing of this
report, are described in section 4, while the tools that will be used, as well as the
dissemination activities are presented in sections 5 and 6 respectively.
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3 Dissemination and Outreach Task
Force
The Dissemination and Outreach Task Force (DOTF) has been established since the
early steps of the project and is steering the dissemination and outreach activities, as
well as the coordination of dissemination efforts along the entire consortium. The
DOTF consists of the WP6 leader (TEESlab - UPRC), the WP6 deputy leader (EcoU),
and the project coordinator (GCF), and works closely with all Case Study leaders, Work
Package leaders and the rest of the Consortium to ensure effective dissemination of
project outcomes.
Since TIPPING+ will perform a multitude of case studies in diverse regions and
contexts, which will be analysed under diverse disciplines, partners' expertise in
conveying the right messages to the appropriate target groups is of paramount
importance. Project partners are expected to contribute with key messages derived
from their interactions and analyses within their Work Package or Case Studies, which
will be disseminated using the appropriate dissemination means (Section 5) to diverse
target groups. Project partners are required to actively engage with and report to the
DOTF every 3 months their dissemination activities through both the TIPPING+
dissemination channels and their personal networks. A dissemination checklist is also
provided in Section 8, to facilitate tracking of the dissemination tasks that should be
performed by all project partners.
All meetings of the DOTF are documented and minutes are made available to the
Consortium on the shared repository.
So far, the DOTF has already met online 7 times, and has accomplished the following:
•

•

•

•

•

Reflection and assessment of the different on-line tools (Appendix B) useful for
the correct execution of the project, including video-conference platforms,
project management tools, repository sites. A basic benchmarking of pros and
cons of main available solutions has been undertaken and compared with the
expected needs of the partners, in order to identify the best options.
Establishment of a structured TIPPING+ on-line repository (using Dropbox
solution) where project-related material is available to all partners, and
interaction between partners (e.g. commenting on files, notification posting) is
enabled (Deliverable 8.1).
Decision on the video-conference platform (eventually Zoom) to be used for
project e-meetings, including meetings that normally take place with physical
presence, given the COVID-19 outbreak, and setup of a fixed weekly open
communication time slot via Zoom that is openly available for the whole
Consortium and can be booked for different meetings.
Preparation of a subset of TIPPING+ identity/template documents (i.e. logo,
templates for deliverables, presentations, working documents and policy briefs)
and Kick-Off preparatory material (i.e. case study and work package
presentation templates, partners' institutional poster templates, guidelines for
introductory video presentations of partners) for use by partners.
Organization and carrying out the first consortium meeting, entitled TIPPING+
Kick-Off Ceremony. The Kick-Off ceremony was held on June 25 th, 2020 as an
online event due to the COVID-19 outbreak, with project partners successfully
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•

adapting to the unique circumstances. Participants from all partner institutions,
as well as from the Innovation and Networks Executive Agency (INEA) joined
the ceremony.
Coordination of the outreach activities for structuring the project’s involvement
in relevant networks and connecting with H2020 sister projects.
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4 TIPPING+ target groups
The purpose of creating a dissemination and outreaching plan lies in supporting a
communication facility where the research findings from the project are readily
available to those stakeholders interested in further learning and using them.
Therefore, an activity of paramount importance is to detect and define the stakeholder
target groups. Already from the proposal stage of the project, it has been mentioned
that the target audience of TIPPING+ is the entire socio-energy system, ranging from
providers to final users including intermediate actors, such as, utilities, retailers,
infrastructure managers, etc. Thus, the target audience consists of various
stakeholders and agents who can and are leading energy transition processes in
CCIRs, both from up-stream and down-stream sectors including the potential endusers who can be grouped in the following wide categories:
General Public (e.g. citizens of targeted CCIRs, workers in the coal and carbon
business, etc.)
Civil society representatives, including local and national organizations or
formal/informal platforms defending the interest of citizens, communities,
workers, minorities, gender, youth, or any special group of people within CCIRs
(e.g., coal miners' trade unions)
NGOs, foundations, as well as formal or informal platforms, defending general
or thematic environmental and social interests in targeted CCIRs (e.g., WWF)
Government representatives and members of parliaments (e.g., at regional,
national and European levels)
Local & regional authorities (e.g., representatives from municipalities, regions,
counties, provincial councils, etc.)
Policy advisors, including Think-Tanks and political parties
Scientific community, including Research and Educational centres (e.g.,
Universities, Research Institutes)
Business sector companies (e.g. mining production, power generation, etc.)
and professional associations
International organizations, including Intergovernmental Organizations (IOGs)
As stakeholders we consider entities that are affected by, and entities that can
influence, the emergence of SETPs (both positive and negative) in CCIRs. In order to
facilitate the co-creation of socially acceptable regional visions for CCIRs the
Stakeholder Consultation Group (SCG) will be established, comprising of diverse,
equally-represented, stakeholder groups, and the Plan of Stakeholder Engagement
(PLAS) will be drafted in Task 6.2, due in M6, illustrating an engagement strategy
using a toolbox of methods and materials for effective stakeholder engagement.
As part of the PDOR, a stakeholder categorization according to their power to impact
- e.g. influence low-carbon clean energy transitions-, and their interest in the project
development and outcomes, is performed. A common method used to categorize
stakeholders is the Power/interest grid [3], which as part of TIPPING+, is translated
accordingly. Specifically, this method categorizes the stakeholders according to their
power to influence clean-energy transitions in CCIRs, and their interest, either in
terms of using the insights, tools and capacities developed in the project for enacting
a tipping point, or being affected by it. Plotting the stakeholder groups in a plot like
the one presented in Figure 2, gives an overview of the handling method for each
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stakeholder group.

Figure 2. Stakeholders categorization. Original "power-interest grid" figure
from [3] - visually adapted by authors
When both the power and interest of a stakeholder for clean-energy transitions in
CCIRs are high, they can be considered as key stakeholders who may have a big
impact on the project's success. This group of stakeholders needs to be managed as
closely as possible, as they may be positive recipients of project outcomes, which may
shape their future actions. In such stakeholder groups, a regular flow of information
should be ensured, and a direct feedback channel should be established, as part of
the plan of stakeholder engagement (Task 6.2), to pay proper attention to their input,
that could beneficially inform TIPPING+.
Stakeholders with high power and less interest in the project need to be kept satisfied.
As they have significant influence over others but less interest in clean-energy
transitions, there is a potential for inaction or even disruption in the emergence of
positive SETPs in CCIRs. To ensure successful dissemination to this stakeholder group,
it should be kept as much satisfied as possible, following a sustained communication
approach, but not as intense as in the case of key stakeholders.
Stakeholders who belong to the bottom right group, have low power or influence but
their interest in clean-energy transitions in CCIRs, and the project's outcomes is very
high, probably because the emergence of SETPs and the results of the project affect
them directly. This group needs to be kept informed, as they may constitute key
players in co-developing socially acceptable regional visions in CCIRs.
In the last category there are stakeholders that have low power but also low interest
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in clean-energy transitions in CCIRs, and relevant project results, but somehow are
involved. These stakeholders need to be monitored and provided with minimal
communication effort, such as mass communication (e.g. Social Media), to keep them
engaged without overloading them.
Furthermore, the selection of stakeholders needs to follow representative criteria of
competence and fairness [4]. To achieve this, it is important that explicit criteria are
provided, to guide case studies' stakeholders selection and interaction. Such criteria
include, among others, issues of gender, age, ethnicity, geographical location or
professional background. In an iterative and tailor-made process with case studies,
such criteria or quotas will be discussed and identified most adequately in order to
characterise the most relevant agency and knowledge sources to support the
TIPPING+ case studies.
To ensure the effectiveness of TIPPING+ Dissemination and Outreach activities, after
identifying all relevant stakeholders who are somehow involved in the project and
after placing them in the power/interest grid, it is crucial to determine the kind of
communication means/tools that will be used to reach each target group and convey
the messages they may be interested in. Table 1 presents a preliminary matchmaking
matrix of the different TIPPING+ dissemination tools with the target groups envisaged
at the proposal phase. This matrix will be updated accordingly, as new stakeholders
are engaged, and feedback regarding the appropriateness of the selected
dissemination means is collected.

Civil society
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Policy advisors
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community
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companies and
associations
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Releases
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NGOs
Government
Representatives
Local and regional
authorities

Deliverables)

x

e-Leaflets

General public

Website
Material (incl.

Workshops

Table 1. Matchmaking of TIPPING+ Communication Means and Target Groups

x

x

x

TIPPING+ Case Studies' workshops are a core activity of the project, enabling, apart
from dissemination of material, to also receive feedback, in term of data collection
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(WPs 1-4) and co-creation of socially acceptable regional visions and win-win
transformation strategies for CCIRs and to validate the case study analysis results
(WP5). In workshops, stakeholders that would be interested in close feedback loops
with the project consortium, but also have some significant power, interest, or both,
should be included. Such stakeholder groups are governmental representatives, policy
advisors, local and regional authorities, business sector companies, and civil society
representatives (as described at the beginning of Section 4). Considering the diversity
of the various TIPPING+ case studies, this selection of stakeholders to participate in
workshops, will be further elaborated for each case study, aiming to include
stakeholders holding knowledge and having the capacity to trigger change, while
ensuring relevance, representativeness and equity among stakeholder groups.
The documents that will be produced during the project such as reports, policy briefs
and working documents will be made available on the TIPPING+ website with open
access to all stakeholder groups. News alerts will be prepared when new material is
available and will be communicated to the appropriate stakeholder groups interested
in the produced material. For example, news alerts for:
•
•

•

•

Deliverables/reports will be communicated to all stakeholder groups
Policy Briefs will be communicated to stakeholders that belong to the "manage
closely" or "keep informed" stakeholder groups, and, at the same time have
the capacity to follow up with policy developments. Such groups are:
governmental representatives, local and regional authorities, policy advisors,
the scientific community, business sector companies, civil society
representatives, international organizations and NGOs
Working Documents which may contain technical preliminary results of the
project, will be communicated to policy advisors, the scientific community, and
international organizations
e-Leaflets as a more informal means of communication will be communicated
to the "keep informed" stakeholder group: the scientific community, business
sector companies, civil society representatives, NGOs, and the general public

Newsletters and press releases will keep the entire project's audience updated about
project-related developments and events, will encourage stakeholders' participation
and engagement, and will present key outputs. Press releases will be by default open
to everyone interested, while newsletters will be sent to those stakeholders that have
subscribed to the TIPPING+ mailing list.
Posts in social networks, videos and infographics, as general dissemination means,
will target the whole spectrum of stakeholder groups. Links among the various social
media and the TIPPING+ website (which will feature the infographics) will be
established. That way, the website material will be easily distributed to social media,
making the navigation from each stakeholder's social media of preference to the
desired project output format possible (e.g., informal in Facebook, formal in LinkedIn,
analytical on the website). Infographics will also be disseminated via newsletters.
Scientific publications, that will be produced in the TIPPING+ context will be available
in Open Access. A TIPPING+ Special Issue at a knowledgeable (ISI listed) peer review
scientific journal will also be launched and will be Open Access. Participation to
knowledgeable conferences will also be assisted. Stakeholder groups interested in
scientific outreach means are expected to be the scientific community, policy advisors
and NGOs.
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5 Dissemination and Outreach tools
5.1 TIPPING+ Logo
The creation of the TIPPING+ Logo is an activity of high importance as it is a main
feature that builds a consistent identity and supports "brand recognition". The
TIPPING+ logo will be included in all materials produced in the project (website, social
media, reports, leaflets, newsletters etc.). Nineteen (19) alternative logos were
designed during the first month of the project and the DOTF decided on the final logo
(Figure 3) with the aim to represent TIPPING+ concept in the best graphical way.

Figure 3. TIPPING+ Logo

All alternative logos that have been created and discussed among the DOTF are
presented in Appendix A.

5.2 TIPPING+ Graphic Guidelines
Handbook
Supplementary to the logo, a guidelines handbook was developed and made available
to the Dropbox repository in order to succeed consistent use of the logo. More
specifically, this handbook provides direction considering the colour reproduction, the
minimum clear space around the logo, the typeface, etc. When the logo is embedded
in any material produced within the project, it must follow the guidelines presented in
this handbook.
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Figure 4. TIPPING+ Graphic Guidelines Handbook

5.3 TIPPING+ Website
The TIPPING+ website (to be hosted on the www.tipping-plus.eu domain) will be
delivered by M6 and will be an easy to use, central node of the project, containing key
information for the project's scope, its objectives, all project-related results, its
expected impact, planned and past events, description of partners, etc. It will act as
the main source for disseminations activities, and it will be linked with social media
(section 5.4) to facilitate quick content sharing beyond the website itself. The
deliverables of the project will be uploaded to the Zenodo 1 platform promoting open
science, where they can acquire a DOI. A link to the Zenodo entries will be provided
on the website. The website will also be bridged with other projects funded under the
H2020-LC-SC3-2018-2019-2020 call and other relevant Horizon 2020-funded
projects. To achieve that, the website will be developed on a modern Content
Management System (CMS) infrastructure, enabling quick updates, easy integration
of external material and sources, a high degree of interactivity, and rapid
search/access to the content by users. At the time of writing of this report, the website
is being developed and a draft structure is the following:

1

https://zenodo.org
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Figure 5: Provisional TIPPING+ website
More information on the final structure of the TIPPING+ website, as well as, the content
that is featured in each section, will be presented in the next version of the PDOR, by
which time the website will be completely functional. UPRC commits to maintain the
website operational for at least 2 years after the project's end.

5.4 TIPPING+ Social Media
Social media are an especially useful communication channel as they are accessible
to almost everyone. Especially during the COVID-19 era, where the distribution of
hard copy material in physical events is expected to be a challenge, social networks
are considered the most effective dissemination tools available. Using their personal
and project's accounts (i.e., Facebook, Twitter, LinkedIn and YouTube), that will be
ready until M6 of the project, project partners will increase the awareness about the
project, its events, results, and outcomes. The #tipping+ hashtag will be promoted
in all social networks.
In the early stages of the project, and until the creation of the TIPPING+ social media
accounts, related material will be communicated and promoted through partners' wellestablished websites and social media accounts. So far, a general presentation of the
project, as well as the K.O. ceremony that took place on June, 2020, have been posted
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in the GCF's website2, the TEESlab's/UPRC's website3 and LinkedIn4, and in the
'Transitioning Regions' group5 of LinkedIn.
The impact accomplished using Social Network Accounts will be measured using social
media analytics (i.e., links/ followers/ impressions/ engagements etc.).

5.5 TIPPING+ Templates
Templates have been prepared for all documents that may be needed for the
dissemination
activities
of
TIPPING+.
These
include
templates
for
Deliverables/Reports, Presentation and Poster templates to be used by partners when
presenting work conducted within the project, as well templates for Policy Briefs and
Working Documents.

Figure 6. TIPPING+ templates

2

https://globalclimateforum.org/portfolio-item/tipping/

3

https://teeslab.unipi.gr/portfolio-item/tipping/

4

https://www.linkedin.com/feed/update/urn:li:activity:6684137508638392320

5

https://www.linkedin.com/feed/update/urn:li:activity:6684773671065673728
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Templates for Newsletters and News Alerts will also be developed in an email
marketing platform (until M6 when the first news alert will be produced) to facilitate
quick dissemination of TIPPING+ results.

5.6 TIPPING+ Promotional presentation
A general introductory presentation will be prepared, which will present basic
information about the project, including, its concept, duration, participants,
objectives, methodology, expected impacts, target groups, etc. The presentation will
be available to all partners, to use at any given chance to promote the project. The
presentation will allow modifications to be made by partners, in order to present the
appropriate information to their audience. The presentation will be updated and
enhanced as necessary during the course of the project.

Figure 7. TIPPING+ promotional presentation (working version)

5.7 TIPPING+ Leaflet
Leaflets will be produced during the duration of the project. They will be produced in
English and selected TIPPING+ case study languages and will provide general
information about the project, including objectives, methods, expected results and
partners. The leaflets will be updated regularly as the project proceeds. The initial
leaflet will be finalized by month 6 and will be mainly distributed via electronic means
as in person meetings are not expected to take place during the first months of the
project due to the COVID-19 outbreak. Printed hard copies will be considered
depending on the development of the pandemic, and the feasibility to hold and
participate in physical events.

5.8 TIPPING+ Poster/Roll-up
A poster is planned to be produced until M6 and used in all events organized by
partners and other relevant events where TIPPING+ partners are going to participate.

www.tipping-plus.eu

Page | 22

Although a printed version may not be used in the first months of the project, as most
in person meetings are not expected to take place, a virtual version will be developed
and will be available in the TIPPING+ website. This virtual poster can be used from the
partners where they consider it appropriate.

5.9 TIPPING+ News Alerts, Videos &
Infographics
News Alerts, Videos and Infographics will be produced every six months, from M6 to
M36.
News alerts' main purpose is to inform the TIPPING+ stakeholder groups about
new material produced within the project, such as reports and events'
announcement.
A short advertorial video of around 2 minutes will present the project in English
with subtitles available for all project languages. Periodic videos will also be
produced in order to present project' s progress and outcomes. As the quickly
and easy assimilation of the material presented is considered particularly
important in the stakeholder engagement, the videos will be based on the
notion of Data Storytelling. The videos will be featured in the TIPPING+ website
and social media.
Infographics will be developed to provide insights from the TIPPING+ case
studies in a graphical/user-friendly way and will be published on the website of
the project and distributed via News Alerts and social media.
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6 Dissemination
Activities

and

Outreach

6.1 TIPPING+ Scientific Publications
Peer-reviewed scientific publications will be produced during the course of the project,
based on knowledge acquired and results from TIPPING+ activities. Scientific
publications will be Open Access and will target mainly the Scientific and Research
community, yet, more stakeholder groups will be targeted as shown on Table 1.
Publishing TIPPING+ results in scientific journals will give the appropriate credibility to
project findings.
Twenty five (25) scientific articles are expected to be published in scientific peerreviewed journals until shortly after the completion of the project. Five to ten (5-10)
of them are expected to be based on the regional case studies implemented during
the project while two to five (2-5) are expected to be cross-cutting academic papers.
In addition, a Special Issue (SI) at a knowledgeable (ISI listed) peer review scientific
journal will be launched, calling for articles relevant to clean-energy transitions in
CCIR, aiming to trigger scientific dialogue and attract ongoing research even after the
end of TIPPING+. The repository of published scientific articles will be linked to the
TIPPING+ website.
In the last month of the project, a report that will summarize, organize, and make
easily accessible all project's scientific publications, will be produced (D6.5) in order
to facilitate readership and use by other research initiatives and cases in the field of
TIPPING+.

6.2 TIPPING+ Events
A series of events will take place during the project's duration, the core of which being
the case study workshops. The following subsections present the implemented and
planned TIPPING+ events. The list of planned events is not exhaustive, and will be
populated with more events as necessary, also considering the developments with the
COVID-19 pandemic.

6.2.1 Implemented Events
Kick-off Ceremony
Due to the COVID-19 pandemic, a Kick-Off meeting with physical presence, that was
initially planned, was not possible. Instead, a Kick-Off Ceremony was held, with the
aim to provide to partners an overview of the project's structure, objectives, and
potential challenges, but also to provide an opportunity for the consortium members
to better get to know each other. Preparatory activities before the Ceremony took
place to facilitate interaction among project partners, which included the development
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and internal sharing (uploaded to the project's repository) of templates for work
package and case study presentation, as well as introductory posters of partners'
organizations and guidelines for personal introductory videos. Representatives from
all partner's organizations and the Innovation and Networks Executive Agency (INEA)
joined the Kick-Off Ceremony.

6.2.2 Planned Events
Case Study Workshops
At least twenty (20) regional case studies are going to be implemented within the
duration of TIPPING+. Two (2) regional workshops per case study region are planned
to be organized (one by month 12 and one by month 24). The aim is to engage with
stakeholders in order to collect data, receive feedback on the project's results and cocreate socially acceptable regional visions and goals up to 2030.
Due to the COVID-19 circumstances and as there is uncertainty about how this
situation is going to evolve, a contingency plan for the implementation of these
workshops is going to be produced as part of Tasks 6.2 - Plan of Stakeholder
Engagement and Task 6.3 - Stakeholder consultation and outreach to
Regional, National and European policy actors. Preliminary ideas to conduct the
case study consultation activities include: semi-structured online interviews using
platforms like Microsoft Teams, Zoom etc., online breakout groups with few
participants and/ or online surveys & questionnaires.

International Conference "Transformations 2021"
The International Conference 'Transformations 2021' which will focus on ‘Enabling
Positive Tipping Points' was planned for September 2021 in Barcelona. Due to the
COVID-19 outbreak, carrying this event face-to-face has proven to be impossible, and
now an online one, with dates to be decided during 2021, is being planned. The
TIPPING+ coordinator will contribute to organizing, planning and designing the content
of the conference, where experts and practitioners, mostly drawing and expanding the
engagement
from
the
previous
Transformations
Conferences
(https://www.transformationscommunity.org/), are expected to contribute. These
include, among others, active agents involved in social-ecological transformations and
transitions in energy, sustainability or climate. The conference will be used as a
channel to disseminate and evaluate the first results of the project while the learning
insights gained will be used to further target exploitation and dissemination audiences.

Final Conference
An at least full-day long International Open Conference will be organized at the end
of the project. In the conference all accumulated knowledge during the project will be
presented, including policy implications and recommendations. The conference will be
organized by the WP6 co-leader (Eco-Union) in 2-3 sessions of approximately two
hours, aiming to ensure active participation and substantive discussions among the
audience.
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6.3 TIPPING+ Policy-related documents
Policy-related documents will disseminate in a concise way, key results and
recommendations of the project. The target of such documents is the provision of
targeted insight which could aid in the policy dialogue among the various stakeholder
groups, facilitating policy design towards positive tipping points and clean-energy
transitions in CCIRs. The documents envisaged are Policy Briefs and Working
Documents.

Policy Briefs
Five (5) policy Briefs are expected to be published during the project with the main
target audience being policy makers and stakeholders active in the policy making
processes, followed by stakeholder groups that might be interested and have the
capacity to follow up with policy developments (see section 4). The content of Policy
Briefs will be based on policy recommendations that will arise from the activities within
the project. Four (4) out of the five (5) Policy briefs will concern the factors that affect
SETPs in CCIRs examined from the four main disciplines of WPs 1-4. The fifth policy
brief will concern the characterisation of regional energy systems relevant for the
identification of SETPs in CCIRs.

Working Documents
The TIPPING+ Working Document Series is a publication format which focuses on the
output deliverables of TIPPING+. Methodologies, tools and indicators and empirical
data collected and analysed during case studies are examples of material that could
be presented in Working Documents. Eleven (11) Working Documents are expected
to be formulated during the project and each of them will be available on the TIPPING+
website.

6.4 TIPPING+ Newsletters, Press releases
and articles in magazines
A series of at least four (4) Newsletters are expected to be published and be
available on the TIPPING+ website. TIPPING+ newsletters' aim is to provide
information on the project's progress and events, as well as to disseminate its
outcomes to the TIPPING+ stakeholder groups and beyond. Stakeholders that have
subscribed to the project and have provided their consent to receive electronic
communications regarding TIPPING+ progress, will also receive the TIPPING+
newsletters by email. The impact of TIPPING+ Newsletters will be measured based on
Newsletter views, subscribers and recipients.
Additional to Newsletters, at least three (3) press releases (including articles in key
industry magazines, newspapers, etc.) are envisaged to be produced during the
project and will be available in the project's website. Press releases will have more of
an ad-hoc nature, aiming to disseminate recent updates for the project, ranging from
key project findings to events' announcement.
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6.5 Participation at external events and
synergies with other projects
Apart from events organized from TIPPING+, project partners will be encouraged and
assisted in participating to external events and conferences. This will aim to keep
updated the scientific community, universities, research centres, the EC, CCIRs'
representatives and other interested groups about the findings of the project, as well
as provide policy recommendations for the emergence of positive tipping points.
Furthermore, synergies with other projects funded under the H2020-LC-SC3-20182019-2020 call, as well as, other Horizon 2020-funded projects will be established.
Since all projects funded along with TIPPING+ will engage with- and disseminate their
results to- (probably common) stakeholders, synergies can be identified in order to
avoid stakeholder fatigue. Towards this direction, an initial online coordination call was
made, with participants from the TIPPING+, ENTRANCES, CINTRAN and TRACER
projects, as well as the INEA. During the call, a brief introduction of the projects was
followed by the presentation of the Dissemination, Outreach and Stakeholder
engagement plans of each project. Some ideas for synergetic dissemination and
engagement discussed are the following:
•

•

•
•
•
•
•

Stakeholders may be overburdened by multiple requests to participate in
projects under the similar topic. As such, the four projects could discuss on how
to avoid such a situation, considering the GDPR limitations for contact sharing.
There is potential for reciprocal participation at external events (or even joint
participation), where the results of each project can be presented to the same
audience.
The websites of the four projects, can be bridged with dedicated links from one
project to another.
Joint newsletters, or individual newsletters featuring results from other
projects, could be produced.
A joint Special Issue could be launched to attract relevant research and
facilitate scientific dialogue on the topic shared by the four projects.
Standardized Policy Briefs could be established.
The four projects could be mutually amplified in social media

Suggestion for next steps included the connections of project partners working on
relevant dissemination elements (i.e., stakeholder workshops, newsletters, etc.), as
well as, the preparation of a one-page-long document per project, which will contain
the case study regions, their leader and their contact details. A clustering event is
organised by the INEA in November 2020, where dissemination representatives of all
projects will participate. The clustering event is currently planned to take place as a
physical meeting, with the possibility to hold it online if a second wave of the COVID19 outbreak is realised. Potential meetings where TIPPING+ along with the other
projects can be presented have also been identified and include:
a policy and investor's workshop to be organised in Brussels in spring 2022 by
the TRACER project
a meeting planned to be held on April 2022 by the ENTRANCES project to
discuss the role of Social Sciences and Humanities on the Clean-Energy
Transition
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7 Performance
Indicators
Dissemination Targets

&

The TIPPING+ consortium has set specific targets expected to be achieved during the
project aiming to maximize its impact. These targets are presented in the following
table (Table 2). This table will also be used to facilitate tracking and presentation of
the target's progress but also ensure that necessary corrections are made during the
updates of the PDOR.
Table 2. TIPPING+ Dissemination Performance Indicators
Activity

Targets
•
•

TIPPING+ Identity

posts/announcements in
websites & LinkedIn

•
•

•

Creation of TIPPING+ logo
Development of templates for deliverables, presentations,
posters, policy briefs, working documents, newsletters and news
alerts
Social media headers/avatars
100,000 views & visitors (in total) and at least 36 posts at
websites & LinkedIn accounts (both TIPPING+ and partners'
websites and accounts)
TIPPING+ accounts in Social Networks (e.g. Facebook, Twitter,
YouTube, etc.) created
200,000 links & followers & impressions & engagements, etc. (in
total at TIPPING+ and partners' social network accounts and
media)
45006 distributed & downloaded & viewed e-copies (in total)
Translated in several languages

Social networks accounts &
media

•

Project leaflet

•
•

Project Poster/Rollup

Publicity poster regarding the project created7
•

Videos

News Alerts

Infographics

•

1 short (around 2') advertorial video in English and subtitled in all
project languages
Periodic short (around 2') videos produced, presenting the
progress of the project

•

Brief updates sent to the TIPPING+ stakeholders at least every 6
months and when new material is available

•

Infographics developed and published on the website and
distributed via the News Alerts and social media.

6

Originally, 4500 distributed hard copies were foreseen in the proposal phase. Considering the
recent developments of the COVID-19 outbreak, this number will be aimed to be achieved by
counting cumulatively (i) downloads/views from the website, (ii) distributed copies via
emails/newsletters/new alerts, (iii) views in social media, and (iv) distributed hard copies (if
applicable, according to COVID-19 developments).
7

Due to the COVID-19 outbreak, the project poster will be featured online on the website.
Given that physical meetings are enabled, it will be printed and used at events organized by
the partners or hosted by other relevant organizations as promotional material.
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Activity

Targets
•
•
•
•

TIPPING+ events
•

K.O. Ceremony8 held
2 workshops / case study region held
Final conference held
At least 1000 participants 9 from at least 15 (European)
countries attended the case study workshops and the final
conference
At least 50 project participants 10 attended and presented
project related research results in various international
scientific conferences.

Press releases (incl. articles in
key industry magazines,
newspapers, etc.)

At least 3 press releases

Working documents

At least 11 Working documents

TIPPING Newsletters

At least 4 Newsletters

Policy briefs

5 policy briefs produced.

+

•

25 scientific articles published in scientific peer-reviewed journals
until shortly after the completion of the project
5-10 Regional case study academic papers
2-5 Cross-cutting academic papers
TIPPING+ Special Issue launched

Scientific publications

•
•
•

Enhancement of courses and
seminars

Project outcomes incorporated in on-going courses and seminars of
academic partners' institutes

8

The K.O. meeting has been replaced with an online K.O. Ceremony due to the COVID-19
outbreak
9

Given that the events can be held with physical presence due to the COVID-19 outbreak. In
case of e-workshops, the number of participants will be limited to a number enabling interactive
dialogue among participants.
10

Participation is mostly expected to be virtual due to the COVID-19 outbreak.
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8 Monitoring
System
&
Engagement Strategy

Partners'

The monitoring of the targets mentioned in the previous section is considered an
important element of the Dissemination and Outreach activities as it will minimize the
risk of failing to succeed the targets and help the dissemination team to redefine the
strategy used, if needed. In this context, a monitoring system has been developed
and will be communicated to TIPPING+ partners, to inform them for what should be
monitored and sent to the dissemination leader (UPRC) for aggregation.
In the next versions of the PDOR (M12-M24-M36) a table indicating the progress of
the dissemination activities and tools compared to the established targets will be
introduced.
The engagement of the partners in the dissemination activities of the project is of high
importance especially due to the COVID-19 situation where most of the activities will
be materialized via online tools. To facilitate partners' active contribution, the
dissemination team has developed a partners’ checklist (section 8.1) that will be used
as a tool to help them meet their dissemination involvement.
The WP6 leader will make sure to hold a continuous communication with TIPPING+
partners to keep on track and facilitate the implementation of their objectives.

8.1 Dissemination checklist for partners
All partners are expected to disseminate their work within TIPPING+. Specifically,
partners are expected to provide dissemination content to the DOTF, to be included
in:
•
•
•
•
•
•

The
The
The
The
The
The

TIPPING+
TIPPING+
TIPPING+
TIPPING+
TIPPING+
TIPPING+

website
social media
newsletters
news alerts
press releases
infographics and videos (if applicable)

The DOTF will undertake the task of publishing the content shared by partners, to the
above-mentioned dissemination means. The preparation of scientific publications,
policy briefs, working documents, or presentations in events will be the responsibility
of each partners, who will use the appropriate templates, if applicable (e.g., for policy
briefs, working document, etc). The DOTF will support this process, as necessary.
The following checklist is provided to support effective dissemination involvement of
all partners:
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Table 3. TIPPING+ partners dissemination checklist

Decision Actions

Periodic actions

Every time new
material/results are produced

One-time actions

Action
Have you included a TIPPING+ entry in your institution's
website?

☐

Have you linked your institution's website with the TIPPING+
website?

☐

Have you linked your institution's website with the TIPPING+
social media?

☐

Have you subscribed to TIPPING+ mailing list through the
TIPPING+ website?

☐

Have you followed/added/subscribed to TIPPING+ in Social
Media?

☐

Have you prepared and sent to the DOTF a post for the
TIPPING+ website?

☐

Have you prepared and sent to the DOTF a post for Social Media
with the #tipping+ hashtag included?

☐

Have you posted or shared the TIPPING+ posts through your
personal website and social media?

☐

Have you sent relevant input to the DOTF to be included in the
next newsletter/news alert/ press release?

☐

Could your work be included in promotional
videos/infographics?

☐

If yes, have you sent ideas to the DOTF to be included?
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☐

Have you forwarded the TIPPING+ newsletter/news alert/press
release to your stakeholder network?

☐

Have you shared the TIPPING+ newsletter/news alert/press
release to your social media?

☐

Have you translated the new version of the TIPPING+ leaflet to
your national language?

☐

Have you provided subtitled translation to your national
language for the TIPPING + videos?

☐

Could your work be included in a policy brief/working
document?

☐

If yes, have you started to draft/co-draft with the
appropriate partners the policy brief/working document?
Could your work be published in a scientific article?
If yes, have you started to draft the scientific article with
the rest of the partners that contributed to your work?
Could your work be presented in a conference?
Have you registered and started to draft your article,
poster, presentation?

After each
Dissemination
Action

Status

Have you reported your dissemination actions to the DOTF?

☐
☐
☐
☐
☐

☐
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8.2 Monitoring System
As part of the monitoring system, the dissemination team developed a Spreadsheet
that will be used to aggregate input provided from TIPPING+ partners at least every
three (3) month. All partners will be asked to provide input for all the dissemination
activities that they have implemented, in a three-month interval. The aim of this
overall spreadsheet is to monitor the fulfilment of the dissemination targets.
The “TIPPING+ Dissemination Monitoring System” consist of different sheets for every
dissemination activity and tool deemed necessary according to the TIPPING+
Dissemination Performance Indicators table presented in Section 7. The structure of
the Dissemination monitoring system is presented in the following figure.

Figure 8: TIPPING+ Dissemination monitoring system structure
In the “TIPPING+ Website” sheet all indicators that need to be monitored, concerning
the website have been introduced (e.g. weekly posts, downloads of deliverables, etc.).
In the “Scientific Publications” sheet the overall target of scientific articles will be
monitored along with the sub targets of case study related and cross-cutting academic
papers. In the “Events” sheet, all events related to the project (e.g. Case study
workshops, project meetings, external events) will be reported. In the “TIPPING+
Social Media” sheet all material posted in the project’s Social Media accounts will be
monitored using social media analytics. In the “Other Social Media” sheet material
related to TIPPING+ posted to partners accounts or other social media channels will
be reported, while the “Other Web pages” sheet will be used to monitor any material
posted by TIPPING+ Consortium to other available channels (e.g. partners websites).
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Figure 9. TIPPING+ Dissemination Monitoring System
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Appendix A – TIPPING+ alternative
logos
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Appendix
B
–
On-line
tools
benchmarking (Work in Progress)
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